'I‘ ank Talk

| Herw YOU L Malie

I Ton

RRCEA

ON MAKING IT HAPPEN
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So many persons and groups come in like a
“Whirlwind” and after causing some excitement they
then move on and not much is really done. To make
things happen, we need examples or a blueprint of
any type of project listing the A, B, C’s of that project
that will be easy for busy Rotarians to understand if
we want to make things happen locally, regionally
and worldwide.

Rotary’s involvement begins first with a Club, then
other clubs, then the district and then more districts.
Projects establish a Track Record of being
successful and meaningful and this helps other
Rotarians, clubs and districts to buy into them.
Projects move forward because they have proven to
be successful at getting support from the ground up.

Avoidable Blindness Projects such as Cataract
Surgeries in India where as many as 5 blind persons
can be operated for $100 USA dollars (unbelievable
attractive price only in India). This is a proven
successful project known to every district and Rotary
Club in India so it is easy to get involved. The
Domino effect begins and hundreds of Rotary Clubs
getinvolved. Easy to understand and carry out and
we all have a “win / win”.

| wish all organizations wanting Rotary Support
would try to understand our system and structure for
getting things done. It's Easy, User Friendly and
Effective for our Rotarians and Rotary Clubs to be
involved.

| feel we do all of those wanting to work with Rotary a
good deed when we give them a Rotary Foundation
Matching Grant Application so they can better
understand the necessary requirements and
participation of Rotary Club involvement in the
receiving country as well as the sponsoring country.
It is important for Rotarians as well as Non Rotarians
to get a better grasp on how Rotary works if they
want to be successful.

Many of these persons and groups would like to
Create Awareness of what they are doing and they
want to talk to Rotary Clubs. They can do this by
having Rotarians who know them recommend them
to their respective Rotary Clubs.

These persons or groups can also contact Rotary
Clubs directly and ask to be a speaker by offering



FEFEA  FHRELBEFRHE R E L 20 56807 fi#
DR T BmEEEREREBAIF - F—EHHRMLLE
FEHTEEDER I RES -

NEGREBALRTREYFRG S MEARBR L

o MM T kB 2 P o Rt MR kA B - B A
TR E > B A M80E 2 k2 o T E ey

PR 7 2 79 3 T B &
RHE

kL eREZREES

their credentials and background plus having a good
20-minute presentation to Create Awareness and
then wait in the asking for money and support. The
Board of every Rotary Club will evaluate if they want
to consider supporting or adopting.

The above are some general guidelines to help those
well meaning persons and groups to get their “foot in
the door” of Rotary. Of course if they are Rotarians
they have a better chance, as they will understand
how the above Rotary System works.
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In Mexico City,

Frank Devlyn

Chairman TRF Trustees



