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Anticipating the challenges that lie ahead, The Rotary
Foundation’s Future Vision Committee has begun to
develop a long-range plan that will determine the
Foundation’s future focus and structure. Headed by
Trustee Chair Frank J. Devlyn, the seven-member
committee includes current and past trustees and past RI
directors.

“At the beginning of this process, the Trustees generally

agreed that the Foundation has too many programs,” says
John Osterlund, general manager of the Foundation.
“Everyone wanted to simplify the structure and make it
more cost-effective, but there was no consensus on how to
accomplish that.”
So the committee sought input from grassroots Rotarians
and Rotary senior leaders through a Web-based survey
conducted in late 2005. With the assistance of Primer
Michaels, a Chicago-area consulting firm that specializes
in strategic planning, survey data is being analyzed and a
draft of the plan will be presented to the Trustees at their
April meeting and to the Rl Board in June.

Final ratification is set for October, following incorporation
of feedback from directors, trustees, and Rotarians
attending zone institutes in August and September.

“I see the work of the Future Vision Committee serving
as a catalyst in better positioning our Foundation to face
the challenge of changing times — on what many call the
‘fast track’ — to support the efforts of Rotary clubs as they
work to improve the quality of life worldwide,” says Devlyn.

It also complements the work underway on the RI strategic
plan. “These two efforts have tremendous potential for
moving the organization forward in Rotary’s second
century,” says Rl General Secretary Ed Futa.



